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West Coulee Elementary Parent Council

AGM MINUTES

September 29, 2025 @ 6:30pm  The Den Room

In Attendance: Michelle Hood, Aimee Dewacht, Dean Hawkins, Ashley Bourassa, Heather
Bruce, Krysty Thomas, Tamara Melnychuk, Sarah Morgan, Autumn Barnes, Chrystal Forbes,
Heather Arkell, Talayna Zacharias, Lindsay O’Brien, Charley Harris, Matthew Bruce, Reis
Cooper, Karissa Anderson, LaNae Merrill

Call to order — 6:36pm

Approval of Agenda: Motion: Krysty Thomas
Second: Ashley Bourassa

Principal's Report: Dean Hawkins

« Community Grand Opening BBQ & Meet the Teacher took place on Sept. 18t
o Feedback/Suggestions for Next Year

« Amazing turnout and the event cost nothing because of corporate
sponsorship and donations

o A suggestion to split it up for next year which is what Coalbanks did to
make it less congested. Dean thought this would take away from the
whole purpose of bringing everyone together for the one evening. Next
year, asign up for volunteers and RSVP for attendees would be beneficial.

e Appreciation was shown for the event — it was a great community event.
Gratitude was shown from parents for putting it on.

» First Pride Five Assembly Took Place on Sept. 19th along with the Terry Fox Run
« Announcement of the Cub Mascot Name
o Camithe Cub is the winning name for the mascot. Students were very
excited to take part in this.



Overall, it was successful, Red Tomato Pies sponsors the leadership
students in Grade 5 who clean the foyer each day. A draw is made at the
assembly for them to win pizza.

Crumbl cookies sponsor the Pride 5 award winners in each homeroom.
Appreciation to teachers for providing a write up for why each student
received the award - this was a meaningful way to recognize the
students.

o Time Capsule
o Update on Ms. Dewacht’s check-in with Ryker Bourassa - still to come.

e Mountain West Photography
o Picture Day was Sept. 23@ — feedback about new provider

It was a smooth process and very organized by the provider. Student
photos should be accessible tomorrow online.

They were in the building today for the M/W Kinder kids and those who
missed the original picture day.

Class photos are taken in the spring by this company

They will be back for a family photography night in a couple weeks during
parent teacher inferviews

e WCS Assurance plan 2025 26 — WCS Assurance Plan 2025 26.docx

e As anew school-numeracy and literacy is a focus. Numeracy resources
include Math Up and Building Facts Fluency Kits. Literacy is using a Fountas &
Pinnell classroom which is a multi-text approach to instruction — not just
assessment based.

o Staff engagement in ongoing professional development — this is focused on
bilingualism due to our school structure.

« Strong relationships, safe and inclusive spaces, and reinforcing positive
behaviours in also a way to foster strong learning environments which enable
student success.

e WCS School Council Procedures - WCS Operating Procedures Draft 1 (1).docx
o A copy forreview/feedback in attached below.

e AGM WCS School Council and Parent Society - September 30 2025 WCS School
Council AGM.pptx

» Election of Executive Committee for 2025-2026 (Three calls for nominations and
then vote if necessary)

CHAIRPERSON: Chair meetings and act as liaison between school, family
& the community

VICE-CHAIR: Assume Chair’'s duties in their absence, assist chairperson,
review bylaws

SECRETARY: Assist in creating agenda, record meeting minutes, and
maintain council correspondence



« TREASURER: Maintain & distribute financial records and receive/disburse
monies on behalf of Council

e Chairperson Nominations:
Ist Call - Ashley Bourassa
2nd Call - None
3rd Call - None
Elected Chairperson: Ashley Bourassa

e Vice-Chair Nominations:
Ist Call - Talayna Zacharias
2nd Call - None
3rd Call - None
Elected Vice-Chair: Talayna Zacharias

o Secretary Nominations
1st Call - Michelle Hood
2nd Call - None
3rd Call - None
Elected Secretary: Michelle Hood

o Treasurer Nominations
1st Call - Sarah Morgan
2nd Call - None
3rd Call - None
Elected Treasurer: Sarah Morgan

Committee Reports

e Hot Lunch - Ashley Bourassa
o Healthy Hunger has been set up and all parents can now create a student
account and pre-order for their children. The goal is to have 2 offerings most
months:
= September: D-Spot
e $249.90 was made from this order
October: Chopped Leaf & Quesada
e Due to potential job action by teachers — the Chopped Leaf order
may be pushed to February.
= November: Mary Browns & Little Caesars
= December: Papa Johns
=  January: Ihop & Taco Bell
= February — June TBD
o Feedback on the first hot lunch of the year (September 23 & 24)




*» Handing out food took the entire 20 minutes, so a new setup may be
needed for the younger grades for the next one.

= Volunteers are needed for hot lunch days to assist with hand out. Michelle
Hood will make a google document for parent sign up.

o Staff Appreciation — Michelle Hood
o Thank you to Chrystal Forbes & Stephanie Pitcher who have volunteered to take
the lead on this
o A budget needs to be set so we can begin recognizing the amazing West
Coulee Staff
= Whatis the total number of staff members in the building?
e 40 staff members
= How many homeroom classes are there?2
e 20 homeroom classes
=  Motion for WCE Parent Society to set aside funds to support this?
e This has been tabled to discuss at our next meeting due to potential
job action by teachers.

e Division School Council - Dean Hawkins
o Is there someone who would like to commit to attending meetings on behalf of
West Coulee and report back?
= TBD - Maybe Krysty Thomas
o Minimum of 5 Meetings a Year, usually on the first Monday of the month. The first
meeting will take place Oct. 6" at Board Office

Discussion Items from Attendees/Trustee Report:

Future Meeting Dates: What day/time works best for everyone for monthly meetings?
e October 15, 2025 @ 6:30pm

Adjournment: 7:26pm
Motion: Autumn Barnes
Second: Reis Cooper



West Coulee Station Elementary School

1350 Abitibi Road West
Lethbridge, AB T1J 5N5
Phone: 587-787-3740

1. DEFINITIONS

In these Operating Procedures:

A. “School” means West Coulee Station Elementary School;

B. “Council” means the School Council for the School;

C. “Parents” means parent, guardian or primary caregiver of any child attending an educational program
at the School;

D. “Regulation” means the School Councils Regulation under the School Act;

E. “School Community” means persons other than parents (as defined in 1C above) who have, in the
opinion of the majority of the members of the School Council, an interest in the well-being of the School.
F. “School Board” means Lethbridge School District No. 51.

2. AUTHORITY

The West Coulee Station Elementary School Council derives its authority to participate in the
education of our students through Alberta Provincial Legislation, specifically Section 22 of the School
Act, and the School Councils Regulation which supports it.

3. MISSION STATEMENT/PHILOSOPHY

To support and promote the school’s mission statement through the establishment of a strong
partnership between the school, parents, and community, and to ensure meaningful dialogue and
participation in the decision-making process within this partnership. The School Council will undertake
discussions and activities which will enhance student learning and foster the well-being and
effectiveness of our School Community.

4. GOALS/PURPOSE

The goals of the School Council, in keeping with the School Act and the School Councils Regulation, are
to:

A. Represent the parent perspective by providing advice to and consulting with the principal and the
board on matters relating to the School such as: the School philosophy, mission and vision, policies,
improvement plans, programs and directions, and budget allocations to meet student needs;

B. Develop special events which will foster participation and well-being of the school community;

C. Develop a communication plan to share information with parents and the community and facilitate
communications with all educational stakeholders;

D. Consult with other school councils and provincial organizations;

E. Advise school boards, Alberta Education or other provincial organizations on broader educational
issues;

F. Encourage a positive atmosphere where individual contributions are encouraged and valued;

G. Stimulate continuous improvement in meaningful involvement by all members of the School
Community;

H. Facilitate collaboration among concerned participants of the School Community;

I. Support an approach to education in which decisions are made collaboratively and, wherever possible,
at the School and classroom level;

J. Facilitate the development of a common vision for the School;



K. Facilitate a formal performance evaluation of our School Council and communicate the results of this
evaluation to the school board and the School Community;

L. Supportthe School in its efforts to focus teachers’ time and the School resources on the essential
tasks of teaching and learning;

M. Facilitate communication with educational stakeholders and the general community.

N. Comply with the School Councils Regulation by providing the school board with an annual report that
summarizes the School Council’s activities for the previous school year, including a financial statement
relating to money, if any, handled by the School Council, no later than September 30th, or as determined
by School Board policies.

O. Adhere to School Council’s Code of Ethics.

5. GOVERNANCE, MEMBERSHIP and DECISION MAKING

The School Council uses a Town Hall Operating Style.

A. The membership of the School Council shall consist of:
1. All parents, guardians, or primary caregivers of students attending the school, as defined in
1c above;
2. The principal of the school;
3. Arepresentative of Teachers and staff of the school; as decided by the principal.
4. Others as decided by the School Council (optional);
B. The voting members of the School Council shall consist of all parents (as defined by 1¢
above), who are present at the meeting where the vote is to be taken.
C. The parent/other ratio may vary at times, but the number of parent members must always
exceed the number of administration, staff, students and/or community representatives.

6. DECISION MAKING

Decisions at School Council meetings will be made by consensus as much as possible.

A. A decision made by consensus must be stated clearly and recorded as such in the minutes of the
meeting.

B. If a decision is made by a vote, the motion must be moved and passed by the majority of School
Council voting members.

7. QUORUM
A. Quorum will be attained when the majority of members present at any School Council meeting are
parents as defined in 1C above, and the principal or designate is present.
B. In the absence of a quorum:
1. No motions may be considered or approved.
2. If amajority of parents and School Council Members at the meeting agree to proceed in the
absence of a quorum, the School Council will continue the meeting for purposes of discussion
of issues but point 1) above will continue to apply.

8. EXECUTIVE COMMITTEE and TERMS OF OFFICE

The positions of the Executive Committee shall consist of: A Chairperson, Vice Chairperson (or Co-
Chairperson), Secretary and Treasurer.

A. All Executive Committee positions must be filled by parents as defined in 1C above;

B. Every parentis eligible to be elected to an Executive Committee position on the School Council;
C. The terms of office are from the Annual General Meeting to the following Annual General Meeting.
D. The Executive Committee of the School Council will be elected by parents attending the Annual
General Meeting or, in the event of vacancies after the Annual General Meeting, appointed at the first
School Council meeting after the Annual General Meeting;



E. The Executive Committee, through the Chairperson and in consultation with the principal, will provide
the agenda for all meetings and circulate minutes of the same;
F. The Executive Committee will carry out the day-to-day operation of the School Council.

9. DUTIES OF THE EXECUTIVE COMMITTEE MEMBERS
A. Chairperson
It is expected that the School Council Chairperson will be a parent of a student attending the School.
Unless otherwise delegated, the Chairperson of the School Council will:
1. Chair all meetings of the School Council;
Coordinate with the principal to establish meeting agendas;
Communicate with the principal on a regular basis;
Callregular School Council meetings;
Decide all matters relating to rules of order at the meetings;
Follow existing School Council operating procedures;
Ensure that minutes are recorded and maintained;
Have general supervision of all activities of the School Council;
9. Be the official spokesperson of the School Council;
10. Ensure there is regular communication with the school community, beyond those who
attend meetings;
11. Stay informed about school board policy that impacts School Council;
12. Have signing authority, if required, on any financial accounts together with the vice-
chair/co-chair and the treasurer;
13. Submit an annual report in conformance with the Regulations.
B. Vice-Chairperson or Co-Chairperson
Unless otherwise delegated, the Vice-Chairperson/Co-Chairperson of the School Council will:
1. Inthe event of resignation, incapacity or leave of absence of the Chairperson, fulfill the
Chairperson’s responsibilities;
2. Inthe absence of the Chairperson, supervise the affairs and preside at any meetings of the
School Council;
3. Work with and support the Chairperson in agenda preparation;
4. Ensure the appropriate management, in compliance with PIPA, of any personal information
collected on behalf of the School Council;
5. Assume responsibility, in consultation with the School Council, for communicating with
the fundraising society or other parent groups within the School,;
6. Promote teamwork and assist the Chairperson in the smooth running of the meetings;
7. Keep informed of relevant school and school board policies;
8. Prepare to assume the position of Chairperson in the future;
9. Have signing authority, if required, on any financial accounts together with the Chairperson
and the treasurer;
10. Aid the Chairperson and undertake tasks assigned by the Chairperson.
C. Secretary
Unless otherwise delegated, the Secretary of the School Council will:
1. Actas arecorder at each meeting and ensure the minutes accurately reflect the directions
agreed to at the School Council meeting;
2. Keep minutes, correspondence, records and other School Council documents;
3. Maintain a dated record of all the members of the School Council who have knowingly
provided their contact information, in compliance with PIPA;
4. Distribute notices of meetings and other School Council events as required;
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5. Ensure all materials relating to the School Council including resources (Alberta School
Council Resource Manual), all meeting minutes and any relevant documents are available to
the public in an accessible location in the School;
In the absence of the secretary, the School Council shall choose a recording secretary for the
meeting.
D. Treasurer
Unless otherwise delegated, the Treasurer of the School Council will:
1. Keep accurate records of all financial transactions;
2. Ensure that records are available upon request of the school board or public;
3. Beresponsible for the deposits of all monies paid to the School Council in whatever bank,
trust company, credit union or treasury branch the School Council may order;
4. Have signing authority on any financial accounts together with the Chairperson and Vice-
Chairperson/Co-Chairperson;
5. Present afull, detailed account of receipts and disbursements to the School Council
whenever requested by the School Council and prepare the financial statements for the
annual report;
E. Members at Large/Classroom or Grade Representatives/District School Council
Representative/Fundraising Society Liaison/Sub-Committee Members/Community Members
These individuals will be key members of School Council who:
1. Share their professional knowledge, expertise and life experience with other School
Council members;
Encourage feedback and participation from community groups and individuals;
Communicate information of interest to the School Council and the school community;
Share information from School Council meetings with the community;
Have a clear understanding of the School Council’s goals and purpose;
Respect confidentiality;
Attend School Council meetings;
Identify possible topics for agendas;
. Serve as a liaison between the School Council and their organization/committee or area of
responsibility/expertise.
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10. VACANCIES

With the exception of the School Council positions filled by the principal and teacher rep, the School
Council may appoint School Council members and/or School Community members to fill vacancies
until the election at the next Annual General Meeting.

11. MEETINGS
A. Regular Meetings
A minimum of 6 regular School Council meetings will be held per school year or as called by the
Executive Committee. It will be decided when these meetings will take place at the Annual General
Meeting. The meetings will take place at the School, unless otherwise advertised.
B. Special Meetings
A Special General Meeting shall be called by the Chairperson of the School Council upon the request of
either:
1. Inwriting of at least five (5%) percent of the families of children registered in the School;
2. The School Council Executive;
3. The Principal of the School.
The School Council Executive Committee may at any time give notice of a Special Meeting of
the School Council. Notice will be given at least 7 days before the meeting. The notice will



state the time, date and place of the meeting, and describe the matters to be dealt with. The
only item(s) on the agenda will be the issue(s) for which the meeting was called. All parents (as
defined in 1c above) in attendance at any Special Meeting shall have the right to vote.
C. Annual General Meetings
Where the School Council hasn’t been operational the year prior, an Establishment Meeting will be held
in accordance with Section 3 of the School Councils Regulation, otherwise an Annual General Meeting of
the School Council will take place each year.
1. The Annual General Meeting of the School Council will be held in the month of September.
The meeting will be advertised throughout the school and the community no less than 2 weeks
beforehand and will state the business to take place at the Annual General Meeting.
2. All parents as defined in 1C above are eligible for election.
3. All parents as defined in 1C above are eligible to vote at the Annual General Meeting.
4. The business of the Annual General Meeting shall include:
a. the election of School Council Executive Members
b. any proposed amendments to current operating procedures;
c. financial statement of the previous year;
5. And may also include:
a. plans and budget for the upcoming year;
b. discussion of any major issue in which all parents should have input such as: changes to
the Vision or Mission; school policy; or other major changes in the school program or focus;
c. any formal evaluation of the School Council.

12. MEETING AGENDAS

The Chairperson will work in partnership with the principal to establish the agendas for all meetings.
Agenda item requests must be made through the Chairperson, who will consult with the principal, and if
necessary, the Executive Committee, as to the appropriateness of the item requested.

13. COMMITTEES

The School Council may appoint committees that consist of School Council members and/or School
Community members. Committees meet outside of School Council meetings to complete their assigned
tasks and present a report of their activities at School Council meetings.

14. POLICIES

Subject to any provincially or board mandated policies and/or regulations, the School Council may make
and implement guiding policies that the School Council considers necessary to carry out its functions.
A. The School Council may develop policy for the duration of their term.

B. The policies of the School Council will be reviewed at the beginning of every new School Council term
to decide if each policy will be implemented for the new School Council and its term.

C. Topics on which School Council may wish to develop guiding policies include, but are not limited to:
Communication (Internal and External), Record Keeping, Fundraising, Privacy, Location of Meetings,
Official Correspondence Address, New Member Orientation, School Council Evaluation, and Social
Media.

15. SCHOOL COUNCIL FUNDRAISING

Subject to any provincially or board mandated policies and/or regulations, the School Council may raise
funds that do not require incorporation to obtain (i.e.: not casinos, bingos, raffles, etc.).

A. The School Council will, where possible, encourage West Coulee Elementary Parent Society to do
the fundraising for the School, the School Council and the School Community.

B. Should the School Council choose to fundraise, funds may be deposited in a bank account operated



by the School Council.
C. School Council funds given to the School will be subject to the school board’s policy on School
Council fundraising and/or School Generated Funds.

16. WEST COULEE ELEMENTARY PARENT SOCIETY and OTHER GROUPS OF PARENTS

The School Council recognizes and appreciates the efforts of other groups of parents striving to support
and enhance the educational opportunities in the School.

A. The School Council will communicate regularly with the West Coulee Elementary Parent Society
and/or other groups of parents to support their activities and to solicit support for School Council
activities.

B. The School Council may develop policies to promote a productive, open and transparent relationship
with the West Coulee Elementary Parent Society and/or other groups of parents.

17. CODE OF ETHICS

All School Council members shall:

A. Abide by the legislation that governs them;

B. Be guided by the mission statements of the School and School Council;

C. Endeavour to be familiar with the School’s policies and operating practices and act in accordance
with them;

D. Practice the highest standards of honesty, accuracy, integrity, and truth;

E. Recognize and respect the personal integrity of each member of the School Community;

F. Declare any conflict of interest;

G. Encourage a positive atmosphere in which individual contributions are encouraged and valued,;
H. Apply democratic principles;

I. Consider the best interest of all students;

J. Respect the confidential nature of some school council business and respect limitations this may
place on the operation of School Council;

K. Not disclose confidential information;

L. Limit discussions at School Council meetings to matters of concern to the School Community as a
whole;

M. Use the appropriate communication channels when questions or concerns arise;

N. Promote high standards of ethical practice within the School Community;

O. Accept responsibility for decisions;

P. Not accept payment for School Council activities.

18. CONFLICT RESOLUTION
In the case of conflict between the School Council and the principal of the school, the School Council
shall abide by the Conflict Resolution Procedures outlined in the school board’s policies and regulations.
The School Council will apply every effort to resolve internal conflicts amicably. Should unresolved
conflict occur, the following guidelines shall be used:
A. Attempts at resolution at council meetings and in its committees shall take place.
B. An official one-to-one or personal appeal should be made to the Chairperson.
C. If atany time, ten (10) parents, or fifty percent (50%) of the Executive Committee members of the
School Council, are of the opinion that the School Council is in a state of conflict such that its operation
is significantly impaired, they may deliver a written request signed by them to all School Council
members, and the following will apply:
1. The Chairperson will call a Special Meeting of the School Council.
2. The Secretary will provide a minimum of five (5) days’ written notice to all parents and
School Council members of the date, time, place and purpose of the Special Meeting.



3. Atthe Special Meeting, all parents and School Council members present will have an
opportunity to hear and discuss the issues causing conflict.

4. On motion, seconded by any parent or School Council member present at the Special
Meeting, a vote shall be held respecting a proposed resolution to the conflict.

5. Ifthe combined majority of parents and School Council members present vote in favour of
the resolution proposed, the School Council willimmediately act upon the resolution.

19. PRIVACY
The School Council shall adhere to the Personal Information Protection Act (PIPA), and shall not use or
share personal information for purposes other than those of School Council business.

20. DISSOLUTION
As per Alberta Provincial Legislation, only the Minister of Education has the authority to dissolve a School

Council. If the School Council is dissolved, the Principal may choose to establish an advisory committee
to perform some or all of the duties of the School Council until the next school year. The Principal will
perform the duties as outlined in Alberta Provincial Legislation with respect to the re-establishment



